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ON THE HORNS OF A DILEMMA 

Did you know that if a goal -keeper stands still and does not 
dive, he is more likely to save a penalty than by diving? 
However, it will look as if he is not trying, and so to avoid 
being told off, goal -keepers dive 94% of the time. This 
wonderful statistical piece of trivia was revealed at an 
investment seminar recently, and it illustrates  perfectly 
the current dil emma. 

If we make no changes to the portfolio, will we be accused 
of òdoing nothingó and not earning our fee, even though 
òdoing nothingó may be the best thing to do? 

Over the last four month period, the world has moved from 
vague optimism, despite uncertai nty, to state of worry and 
nervous perplexity. No -one seems very sure what will happen next in the world, except a feeling that more 
disasters will hit us sometime over the next few months. There is the Greek debt concern that fuels worry over 
the continua tion of the Euro as a currency. There is the cut in public spending and the feeling of general gloom 
over the UK economy. And yet, interest rates remain at historic low levels and big companies are stuffed full of 
cash. So the big dilemma!  

 

Portfolio Changes 

As you may have guessed from the introduction, we are recommending very few fund changes to the portfolio 
and relying on the rebalancing strategy to bring better returns over the next four months . 

Some of you may have expected whole-sale changes to the portfolios as we bring in the Investment Partners and 
allow them to run the portfolios and dictate asset allocation whilst remaining within volatility target ranges, but 
we are not quite at that stage yet. There does not seem to be one perfect partner, an d so we are looking at 
blending the investment partners to give the best returns. However, there is still some background due diligence 
work to be done, and so we are not ready to roll out the new proposition just yet.  

You will not e, however, that we have upped the weighting in some of the Architas funds. There are lots of good 
reasons for this, as the funds have a volatility target and the passive funds have low  charges. In addition, 
Elevate and Architas have agreed a special offer making the Architas fund s even better value, but we will not 
risk the performance of any of the portfolios, for a reduction in the overall cost.  

 

Tactical overview ð Property, UK Equity, International Equity, Fixed Interest, Cash  

Commercial Property  
The outlook has deteriorated as large financial organisations in the city of London are starting to shed staff, and 
this is leading to a nervousness that less office space will be needed, and so there is downward pressure on the 
rental costs. There is a potential of too much supply an d not enough demand. 

Elsewhere in the country, the lack of economic growth is beginning to bite with firms reducing in size or going 
under. Landlords are under pressure to reduce rents, rather than have empty properties, and so this whole 
sector is beginning to look much less attractive. For now, we are keeping our weighting, as there are not many 
other options, and there is still a chance for some growth in property funds, albeit at lower rates than before.  

International & UK Equity  
Oh for the crystal ball  that worked! When we last wrote to you in June, the FTSE100 was wobbling around the 
5700 mark, and then in 10 days in August, it suddenly fell to just above 5000. This sudden fall caught just about 
every commentator by surprise, and it was sparked at a ti me when trading volumes were quite low, due to the 
school summer holiday season. 
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Our overseas exposure, and the weakness of the pound, has not helped the portfolios, but in the longer term, 
most commentators agree that the best returns will not come from t he UK market, and so we are sticking with 
the current exposure levels.  

Fixed Interest Funds  
I mentioned last time that I was concerned about levels of inflation and hence the move to an index -link gilt 
fund. This worked very well, and, in hindsight, we cou ld have gone more aggressively into this sector, but we 
donõt have a working crystal ball! 

This month inflation has crept over the 5% mark, but the governor of the Bank of England still reckons that 
inflation is under control and it will revert to the 2% l evel within the first six months of 2012. However, as it 
seems likely to continue to be high for a further few months, we have retained our holding in this sector.  

Our feeling on interest rates is that these will probably not start to rise for another 18 m onths or so. Some 
commentators are predicting low rates for another three to four years, but this seems a little extreme. If the RPI 
figure continues to remain above 4% then the Bank of England may be forced to increase the base rate, but this 
is not a scenario that concerns us at present.  

 

Investment Partners 

Over the last few bulletins we have been keeping you posted on our project to investigate if we can improve 

your investment portfolios by forging partnerships with one or more investment managers.  

This is something that was not available in 2006 when we launched our portfolios. Back then, no investment 
managers were offering  portfolios using the sort of risk -rated strategy that we advocate ; it was run your own 
portfolios or pass the money to a stockbro ker via an expensive SIPP (self-invested pension plan) arrangement .  

Fortunately, the investment world has been slowly catching on to our approach and we now feel that there are 

some realistic options out there.  

For us to make such a fundamental change to the way our portfolios operate we have to be satisfied that our 

new approach meets the following criteria:  

1. The investment partner must have good financial strength and be large enough so that your money 

wonõt suffer additional risk if a key individual falls under the number 9 bus.  

2. They must operate portfolios where staying within target volatility ranges is a n objective.  

3. They must not increase your overall cost of investing unless they can deliver the performance to offset 

the additional costs.  

4. They must adopt asset allocation strategies which ensure that you donõt have all of your eggs in one 

basket. 

We have met with over a dozen firms over the last 12 months. Just i n the last two weeks we have met with 
Architas and Apollo. What has become clear is that there are as many strategies for producing good risk -rated 
returns for investors  as there are investment managers , but most of these strategies will take time to play out , 
so if we were to adopt a particular investment partner we would need to allow t hem time for their individual 

styles to bear fruit .  

We believe that investors will benefit from a blend of the different styles and strategies of more than one 

investment partner , as this will improve diversification and reduce reliance on a single manage r.  

We expect to be in a position to announce the new proposition before our n ext review in February.  

We will continue to monitor the investment partners in the same way that we have monitored individual funds in 
the past. We will also continue to send out our regular updates, although you wonõt have to respond to them all 
in future as you do now, which I know has been seen as an inconvenience by some of you. Instead we will 

conduct a formal review each year.  

So long as the portfolios remained within the ris k level agreed, and the partners continued to produce expected 
returns, then there would be no need to change. However, if the portfolios drifted out of their agreed risk levels 
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for a continuous period of time, we would step in and recommend changes to rebalance the portfolio õs risk level 
back within the agreed boundaries.  

Also, if we felt that an investment manager was no longer suitable, we would recommend a switch to another 

manager who better fitted the requirements.  

This is a major change of focus, but  we believe will produce more consistent and better returns for you. Do call 
any one of the team, if you would like to discuss these ideas. At present, nothing is set in concrete, and we will 

be in touch as soon as we have firm proposals to make to you.  

 

Investment Seminar 

We decided not to run the seminar this autumn, as we only had a couple of people express interest and we were 
not at a stage where we could introduce our new investment partner strategy. However, we still like the idea of 

running a seminar, but perhaps the spring is now a better time.  

Again, do call us if you have any thoughts.  

Best wishes to you all from the Alpha team ð Hugh, Mike, and Adam. 
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TOWERS WATSON REVIEW  

Towers Watson (TW) is a global consultancy firm with 7,200 staff in 36 countries . The UK investment practice 
has significant experience in providing investment strategy advice to the UKõs largest institutional investors. It 
counts among its investment clie nts some 40% of FTSE® 100 companiesõ pension plans and many of the largest 
non-life insurers.  

According to TW, its UK investment strategy team numbers some 50 associates, with backgrounds in pensions, 
actuarial, finance and banking. This mix of skills mean s that they are able to advise on cutting -edge investment 
solutions.  

TWõs investment views are developed by its Global Investment Committee, which is supported by a dedicated 
asset research team, and is able to leverage the knowledge of the firmõs 75-strong global manager research 
team.  

 

Towers Watson summary for quarter ending 3 0 June 2011 

 

Expected return s in fixed interest improved over the quarter as widening corporate bond spreads more than 
offset the effect of declining benchmark government bo nd yields. Equity assumptions were unchanged from the 
previous review. Whilst this might seem surprising, it's important to understand that the recent variability in 
equity market returns has two offsetting effects:  

It has generally made equity markets che aper which, all things being equal, would justify an increase in the 
assumed long-term return for equities - buy cheaper, get better returns.  

Long-term growth expectations, particularly in developed markets, have fallen and are likely to remain modestly 
subdued over the forthcoming years - lower growth, lower returns.  

There will be changes to the asset allocations . These result from Towers Watson's recommendation to increase 
the term of the corporate bond data from seven to ten years to better reflect the average duration of broad 
market indices. This has a small impact on the optimum portfolios as both the volatility and  return are increased 
modestly for the fixed interest data.  
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1 2 3 4 5 6 CONSERVATIVE PORTFOLIO PERFORMANCE 

Target Annualised Volatility  Range: 5.75 % - 7.85% Best fit for Risk Tolerance Scores: 2 8-39 

Aim 

The Alpha Conservative Portfolio aims to achieve capital growth over the medium to long term through a highly 
diverse selection of holdings , at least in line with a composite index benchmark based on Towers Watsonõs 

conservative strategic asset alloca tion model .  

Performance Since Launch (Pension Investment Account) 

In the chart below, p ortfolio performance is shown net of all 
fund manage ment  charges. It does not reflect Alphaõs Portfolio 
Maintenance Fee  or Elevateõs product charges. 
 
 

 
 
 

 
In the chart below, we show how the actual calendar year  
returns compare with the expected returns, based on Towers 
Watsonõs assumptions. The highest point in the chart 
represents the average expected return. Below average  
returns are shown to the left of the peak, while above average 
returns are shown to the right.  
 

 

 

 Discrete Annual Performance to  
30th  September  % 

Cumulative Performance 
to 30 th  September 2011 % 

Discrete Monthly Performance  
(to month end) %  

Annualised 
Volatility  % 

 
2007 2008 2009 2010 2011 3 months  6 months  

Jun 
2011 

Jul  
2011 

Aug 
2011 

Sep 
2011 

3 Years to 
30/09/2011  

Conservative 
Portfolio  

5.55 -6.25 8.47 8.16 0.31 -2.11 -1.95 -0.58 0.57 -1.93 -0.74 5.26 

Benchmark  2.10 -5.78 7.50 11.15 3.42 0.39 2.15 -0.16 1.16 -1.07 0.32 5.93 

Performance Commentary 

This portfolio has had a very difficult period. Some of the 
funds have had a very poor time. In the case of the Apollo, 
the managers feel that their decisions will be justified in time 

and so I have decided to leave the fund in the portfolio.  

In the past, th ere have been positive returns from the global 
equity funds that are included in this conservative  portfolio, 

but this time the returns have been substantially negative.  

Thankfully the strategic bond fund gave a positive return 
along with the index -linked gilt fund, so the performance of 
the portfolio remains within the expected bounds, whilst the 

volatility of the portfolio remains subdued.  

  

2008

2007

2010

2006

2009

-40% -31% -23% -14% -6% 3% 11% 20% 29% 37% 46% 54%

P
ro

b
a

b
ili

ty

Annual Return

Conservative Portfolio

Average Return 5.46%

Fund Name  
01/0 72011-

20/10/201 1 % 

Apollo Multi Asset Cautious A 6% -8.38 

Architas Multi Manager Reserve 16% -1.88 

CF 7IM Income 17% -3.66 

Insight Absolute Insight 7% -2.80 

JPM Global Consumer Trends 4% -14.12 

L&G Index Linked Gilt Index 11% 5.36 

L&G UK Property 11% -1.43 

M&G Strategic Corporate Bond 10% 2.68 

Neptune Global Equity 3% -16.06 

Standard Life GARS 15% 2.25 

Portfolio Performance   -1.63  

Benchmark   1.45  



 
October 2011 

1 2 3 4 5 6 CONSERVATIVE PORTFOLIO OPTIMISATION 

Optimisation Commentary  

There is just one very simple change. The 7IM income 
fund has proved to be  a little too risky for this portfolio, 
and so we have substituted the sister fund, which has a 
much lower risk rating. The personal injury fund will 
never produce a big positive return, but it will protect the 

downside. 

We are leaving all the other funds in the portfolio and 
rebalancing back to the previous percentages.  

Recommended Changes 

OUT CF 7IM Income 17% IN CF 7IM Personal Injury 17% 

REDUCE   INCREASE   

REBALANCE      

 

 

New Portfolio Breakdown  

 

 

-30%

-20%

-10%

0%

10%

20%

30%

%
 D

e
v
ia

ti
o

n

Deviation from Model Portfolio
Sector Fund Name 

% of 
Portfolio  

GIA 
TER% 

ISA  
TER% 

PIA 
TER% 

Absolute 
Return  

Insight Absolute Insight Ap 
Standard Life GARS 

7% 
15% 

1.07 
0.87 

1.07 
0.87 

1.07 
0.87 

Cautious 
Managed 

Apollo Multi Asset Cautious A 
Architas Multi Manager Reserve 

6% 
16% 

1.27 
1.46 

1.27 
1.46 

1.27 
1.46 

Global 
Growth  

Neptune Global Equity 3% 0.845 0.83 0.845 

Property  L&G UK Property 11% 0.67 0.67 0.67 

Specialist  JPM Global Consumer Trends 4% 0.93 0.93 0.93 

Sterling 
Corporate 
Bond 

M&G Strategic Corporate Bond 10% 0.66 0.66 0.66 

UK Index 
Linked Gilts  

L&G Index Linked Gilt Index 11% 0.25 0.25 0.25 

Unclassified  CF 7IM Personal Injury 17% 0.79 0.79 0.79 

Totals  100% 0.854  0.853  0.854  

Model Portfolio Cash

Property

UK Fixed Interest

International Fixed Interest

UK Equity

North America

Europe

Japan

Far East

Emerging Markets

Global Specialist
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1 2 3 4 5 6 CAUTIOUS PORTFOLIO PERFORMANCE 

Target Annualised Volatility  Range: 7. 86% - 9.56% Best fit for Risk Tolerance Scores: 4 0-47 

Aim 

The Alpha Cautious Portfolio aims to achieve capital growth over the medium to long term through a highly 
diverse selection of holdings , at least in line with a composite index benchmark based on Towers Watsonõs 
cautious strategic asset allocation model .  

Performance since launch 

In the chart below, p ortfolio performance is shown net of all 
fund manage ment  charges. It does not reflect Alphaõs Portfolio 
Maintenance Fee  or Elevateõs product charges. 
 

 
 
 
In the chart below, we show how the actual calendar year 

returns compare with the expected returns, based on Towers 
Watsonõs assumptions. The highest point in the chart 
represents the average expected return. Below average 
returns are shown to the left of the peak, while above average 
returns are shown to the right.  
 

 

 
 Discrete Annual Performance to  

30 September  % 
Cumulative Performance 
to 30 September  2011 % 

Discrete Monthly Performance  
(to month end) %  

Annualised 
Volatility  % 

 
2007 2008 2009 2010 2011 3 months  6 months  

Jun 
2011 

Jul  
2011 

Aug 
2011 

Sep 
2011 

3 Years to 
30/09/2011  

Cautious 
Portfolio  

7.42 -10.99 8.25 9.18 -0.07 -3.36 -3.35 -0.41 0.33 -2.57 -1.14 6.80 

Benchmark  4.51 -11.41 4.97 11.33 1.95 -2.20 -0.63 0.00 0.43 -2.02 -0.61 8.48 

 

Portfolio Commentary  

This period, the more risk in the portfolio, the larger the fall 
and so it is not a surprise to see the negative performance, 

just very disappointing .  

The L&G property fund did not provide the positive returns 
we had hoped for, and so there was only the fixed interest 
funds and Standard Life GARS to offset all the other funds 

that ended with negative returns.  

The overseas equity part of the portfolio fared very badly 
and this contributed to the underformance compared to the 

benchmark.  

2008

2007

2010

2006

2009

-40% -31% -23% -14% -6% 3% 11% 20% 28% 37% 45% 54%

P
ro

b
a

b
ili

ty

Annual Return

Cautious Portfolio

Average Return 5.95%

Fund Name 
 01/07/20 11-

20/10 /20 11 
% 

Insight Absolute Insight 8% -2.80 

Apollo Multi Asset Cautious A 8% -8.38 

Architas Multi Manager Reserve 10% -1.88 

Cazenove Multi Manager Diversity 8% -1.29 

CF 7IM AAP Moderately Cautious 19% -3.75 

Jupiter Merlin Worldwide Portfolio  5% -7.26 

L&G Index Linked Gilt Index 7% 5.36 

L&G UK Property 10% -1.43 

M&G Strategic Corporate Bond 8% 2.69 

Neptune Global Equity 7% -16.06 

Standard Life GARS 10% 2.25 

Portfolio Performance   -2.71  

Benchmark   -0.91  
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1 2 3 4 5 6 CAUTIOUS PORTFOLIO OPTIMISATION 

Optimisation Commentary  

Again there is simply one change this time. We have an 
ongoing strategy to r educe the costs of the portfolio and 
this switch slightly changes the asset allocation, but by 
choosing a passive strategy, we can make a major cost 
saving. 

It is important to note that we are rebalancing the 
portfolio back to the percentages. It would be easy to 
make wholesale changes, but no-one knows when the 
market is going to fall, and in the same way no -one knows 
when the market will rise, and to be ôout of the marketõ at that point would really impact the performance of 
this portfolio.  

Recommended Changes 

OUT Architas Multi Manager Reserve 10% IN Architas Reserve Multi Asset Passive 10% 

REDUCE   INCREASE   

REBALANCE      

 

New Portfolio Breakdown  

 

  

-40%

-30%

-20%

-10%

0%
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20%

30%

%
 D

e
v
ia

ti
o

n
Deviation from Model Portfolio

Sector Fund Name 
% of 

Portfolio  

GIA 
TER% 

ISA 
TER% 

PIA 
TER% 

Absolute 
Return  

Insight Absolute Insight Ap 
Standard Life GARS 

8% 
10% 

1.07 
0.87 

1.07 
0.87 

1.07 
0.87 

Cautious 
Managed 

Apollo Multi Asset Cautious A 
Architas Reserve MAP 

8% 
10% 

1.27 
0.65 

1.27 
0.65 

1.27 
0.65 

Global 
Jupiter Merlin W orldwide  
Neptune Global Equity 

5% 
7% 

1.95 
0.845 

1.95 
0.83 

1.95 
0.845 

MM Managed Cazenove Multi Manager Diversity 8% 1.47 1.47 1.47 

Property  L&G UK Property 10% 0.67 0.67 0.67 

Sterling 
Corporate 
Bond 

M&G Strategic Corporate Bond 8% 0.66 0.66 0.66 

UK Index 
Linked Gilts  

L&G Index Linked Gilt Index 7% 0.25 0.25 0.25 

Unclassified  CF 7IM AAP Moderately Cautious 19% 0.70 0.70 0.70 

Totals 100% 0.884 0.883 0.884 

Model Portfolio Cash

Property

UK Fixed Interest

International Fixed Interest

UK Equity

North America

Europe

Japan

Far East

Emerging Markets

Global Specialist
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1 2 3 4 5 6 MODERATE PORTFOLIO PERFORMANCE
 

Target Annualised Volatility  Range: 9.57% - 11. 28% Best fit for Risk Tolerance Scores: 48-55 

Aim 

The Alpha Moderate Portfolio aims to achieve capital growth over the medium to long term through a highly 
diverse selection of holdings , at least in line with a composite index benchmark based on Towers Watsonõs 
moderate strategic asset allocation model .  

Performance Since Launch 

In the chart below, p ortfolio performance is shown net of all 
fund manage ment  charges. It does not reflect Alphaõs Portfolio 
Maintenance Fee  or Elevateõs product charges.  
 

 
 
 
 

 
In the chart below, we show how the actual calendar year 
returns compare with the expected returns, based on Towers 
Watsonõs assumptions. The highest point in the chart 
represents the average expected return. Below average 
returns are shown to the left of the peak, while above average 
returns are shown to the right.  
 

 

 

 

 Discrete Annual Performance to  
30 September  % 

Cumulative Performance 
to 30 September  2011 % 

Discrete Monthly Performance  
(to month end) % 

Annualised 
Volatility  % 

 
2007 2008 2009 2010 2011 3 months  6 months  

Jun 
2011 

Jul  
2011 

Aug 
2011 

Sep 
2011 

3 Years to 
30/09/2011  

Moderate 
Portfolio  

9.80 -12.64 6.34 10.55 -2.44 -6.15 -6.39 -0.12 -0.09 -3.89 -2.26 9.33 

Benchmark  10.04 -14.95 6.81 11.53 1.24 -4.33 -3.07 0.26 -0.20 -2.78 -1.39 10.30 

 

Performance Commentary 

Nothing really protected the portfolio, apart from the fixed 
interest funds, which had positive returns.  
 
The performance of the two global equity funds (JPM and 
Neptune) was especially disappointing, when compared to 
the Jupiter Merlin fund of funds, which returned a much less 
upsetting negative figure.   

2008

2007

2010

2006

2009

-40% -31% -23% -14% -6% 3% 11% 20% 28% 37% 45% 54%

P
ro

b
a

b
ili

ty

Annual Return

Moderate Portfolio

Average Return 6.46%

Fund Name 
 01/07/2011-

20/10 /201 1 
% 

Architas Multi Manager Reserve 10% -1.88 

Artemis Strategic Assets 5% -7.64 

Cazenove MM Diversity  10% -1.29 

CF 7IM Balanced 18% -7.72 

Fidelity Multi Asset Strategic 10% -3.63 

JPM Global Consumer Trends 8% -14.12 

Jupiter Merlin Worldwide Portfolio  8% -7.26 

L&G Index Linked Gilt Index 7% 5.36 

L&G UK Property 8% -1.43 

M&G Strategic Corporate Bond 8% 2.68 

Neptune Global Equity 8% -16.06 

Portfolio Performance   -4.97  

Benchmark   -2.89  
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1 2 3 4 5 6 MODERATE PORTFOLIO OPTIMISATION 

Optimisation Commentary  

The switching of these two funds (an Architas for a 7IM and 
vica versa) is to lower the cost of the portfolio, whilst not 
changing its overall risk.  

When rebalancing, we are recommending slightly reducing 
the holdings in the two global equity funds that ha ve so 
disappointed and increase the weighting in the index -
linked gilt fund, as inflation does not seem to be going 
away any time soon. 

Recommended Changes 

OUT 
Architas Multi Manager Reserve 
CF 7IM Balanced 

10% 
18% 

IN 
Architas Balanced Multi Asset Passive 
CF 7IM Personal Injury 

18% 
10% 

REDUCE 
JPM Global Consumer Trends 
Neptune Global Equity 

8% to 7% 
8% to 7% 

INCREASE L&G All Stocks Index Linked Gilt Index 7% to 9% 

REBALANCE 

 

New Portfolio Breakdown  
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15%

%
 D

e
v
ia

ti
o

n

Deviation from Model Portfolio
Sector Fund Name 

% of 
Portfolio  

GIA 
TER% 

ISA 
TER% 

PIA 
TER% 

Active 
Managed 

Artemis Strategic Assets 5% 0.84 0.84 0.84 

Balanced 
Managed 

Architas Balanced MAP 18% 0.45 0.45 0.45 

Cautious 
Managed 

Fidelity Multi Asset Strategic  10% 1.005 1.005 1.005 

Global 
Growth  

JPM Global Consumer Trends 
Jupiter Merlin Worldwide 
Neptune Global Equity 

7% 
8% 
7% 

0.93 
1.95 
0.845 

0.93 
1.95 
0.83 

0.93 
1.95 
0.845 

MM Managed Cazenove MM Diversity  10% 1.47 1.47 1.47 

Property  L&G UK Property 8% 0.67 0.67 0.67 

Sterling 
Corporate 
Bond 

M&G Strategic Corporate Bond 8% 0.66 0.66 0.66 

UK Index 
Linked Gilts  

L&G Index Linked Gilt Index 9% 0.25 0.25 0.25 

Unclassified  CF 7IM Personal Injury 10% 0.79 0.79 0.79 

Totals  100% 0.859 0.858 0.859 

Model Portfolio Cash

Property

UK Fixed Interest

International Fixed Interest

UK Equity

North America

Europe

Japan

Far East

Emerging Markets

Global Specialist
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1 2 3 4 5 6 BALANCED PORTFOLIO PERFORMANCE 

Target Annualised Volatility  Range: 11. 29% - 12.99 % Best fit for Risk Tolerance Scores: 56-63 

Aim 

The Alpha Balanced Portfolio aims to achieve capital growth over the medium to long term through a highly 
diverse selection of holdings , at least in line with a composite index benchmark based on Towers Watsonõs 
balanced strategic asset allocation model .  

Performance Since Launch 

In the chart below, p ortfolio performance is shown net of all 
fund manage ment  charges. It does not reflect Alphaõs Portfolio 
Maintenance Fee  or Elevateõs product charges. 
 

 
 
 
 

In the chart below, we show how the actual calendar year 
returns compare with the expected returns, based on Towers 
Watsonõs assumptions. The highest point in the chart 
represents the average expected return. Below average 
returns are shown to the left of the peak, while above average 
returns are shown to the right.  
 

 

 

 Discrete Annual Performance to  
30 September  % 

Cumulative Performance 
to 30 September  2011 % 

Discrete Monthly Performance  
(to month end) %  

Annualised 
Volatility  % 

 
2007 2008 2009 2010 2011 3 months  6 months  

Jun 
2011 

Jul  
2011 

Aug 
2011 

Sep 
2011 

3 Years to 
30/09/2011  

Balanced 
Portfolio  

14.40 -17.12 4.81 9.37 -3.45 -7.50 -7.95 -0.36 -0.27 -4.74 -2.64 11.46 

Benchmark  10.04 -16.60 8.42 11.42 -1.16 -7.35 -6.27 0.39 -1.12 -3.86 -2.54 12.18 

 

Performance Commentary 

The returns for this portfolio reflect the difficult state of the 
market. The portfolio actually out -performed the benchmark 
in July, and then the dramatic falls in stocks  markets around 
the world happened in the first ten days of August, and this 
is reflected in the figures.  

This is looking to be another difficult year for any portfolio 
that includes equities, but we have reduced the risk, and the 
overall performance will still be within the expected bounds. 
However, this doesnõt leave us with any satisfaction as we 
have our money invested in these portfolios as well, and any 
loss is hard to take.   

  

2008

2007 2010

2009

2006

-40% -31% -23% -14% -5% 3% 12% 20% 29% 37% 46% 55%

P
ro

b
a

b
ili

ty

Annual Return

Balanced Portfolio

Average Return 6.8%

Fund Name 
 01/ 07/201 1-

20/10 /20 11 
% 

Architas Adventurous MAP 10% -7.49 

Architas Multi Manager Reserve 10% -2.98 

Artemis Strategic Assets 6% -7.64 

CF 7IM Moderately Adventurous 16% -10.10 

JPM Global Consumer Trends 10% -14.12 

Jupiter Merlin Worldwide Portfolio  10% -7.26 

L&G Index Linked Gilt Index 6% 5.36 

L&G UK Property 8% -1.43 

M&G Global Basics 3% -10.43 

M&G Strategic Corporate Bond 5% 2.68 

Neptune Balanced 10% -9.46 

Standard life GARS 6% 2.25 

Portfolio Performance   -6.04  

Benchmark   -5.64  
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1 2 3 4 5 6 BALANCED PORTFOLIO OPTIMISATION 

Optimisation Commentary  

Thankfully last time we moved the JPM Natural Resources 
fund out of the portfolio, which at least minimised some of 
the falls. This time, we are moving a fund to the passive 
version and reducing one of  the global funds that had a bad 
period.  

Overall, this does not change the asset allocation of the 
portfolio.  

Recommended Changes 

OUT Architas Multi Manager Reserve 10% IN Architas Reserve Multi Asset Passive 10% 

REDUCE JPM Global Consumer Trends 10% to 7% INCREASE M&G Global Basics 3% to 6% 

REBALANCE 

 

New Portfolio Breakdown  
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Deviation from Model Portfolio
Sector Fund Name 

% of 
Portfolio  

GIA 
TER% 

ISA 
TER% 

PIA 
TER% 

Absolute 
Return  

Standard Life GARS 6% 0.87 0.87 0.87 

Active 
Managed 

Artemis Strategic Assets 6% 0.84 0.84 0.84 

Balanced 
Managed 

Architas Adventurous MAP 
CF 7IM Moderately Adventurous 
Neptune Balanced 

10% 
16% 
10% 

0.56 
0.93 
0.72 

0.56 
0.93 
0.72 

0.56 
0.93 
0.72 

Cautious 
Managed 

Architas Reserve MAP 10% 0.65 0.65 0.65 

Global 
Growth  

JPM Global Consumer Trends 
Jupiter Merlin Worldwide  
M&G Global Basics 

7% 
10% 
6% 

0.93 
1.95 
0.90 

0.93 
1.95 
0.88 

0.93 
1.95 
0.90 

Property  L&G UK Property 8% 0.67 0.67 0.67 

Sterling 
Corporate 
Bond 

M&G Strategic Corporate Bond 5% 0.66 0.66 0.66 

UK Index 
Linked 
Gilts 

L&G Index Linked Gilt Index 6% 0.25 0.25 0.25 

Totals  100% 0.860 0.860 0.860 

Model Portfolio Cash

Property

UK Fixed Interest

International Fixed Interest

UK Equity

North America

Europe

Japan

Far East

Emerging Markets

Global Specialist


