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The Pension Performance Review™:
An Introduction To The Key Concepts
From our experience, working with hundreds of clients, we have discovered that most
people who invest their hard-earned money in a pension plan are frustrated by its
performance. They are also worried that their pension plan will not generate enough
income to fund their retirement.

Our research shows that investors have a right to be worried. Many pension
plans under-perform because they are not given the attention they deserve.

The danger is that if your pension plan is not managed properly, you may
not achieve financial security in the future.

That is why we created this information package. To help you
understand the extent of the problem – which we call The Under-

Performing Pension Trap™ – and to show you what
can be done to potentially enhance the performance
of your plan so you can strive for financial security.

The Under-Performing Pension Trap™
From our experience, there are three
major reasons why many pension
plans under-perform:

1. The funds in most pension plans
are not actively monitored by a
financial adviser;

2. Most pension plans are not
managed in line with a suitable asset
allocation and risk profile;

3. Many people are not getting value
for money because they are paying
higher charges than necessary for
the administration of their 
pension plan.

Let us look at each of these
problems in more detail.
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1. Many pension
advisers do not
review their
client’s pension
plans on a
regular basis.

Once a pension plan has been sold, many

pension advisers – who usually only get

commission for the initial sale of the plan – move

on to other new prospects, and focus less on their

existing clients.

2. Most people
have not had
their risk profile
thoroughly
assessed, and this may

result in clients taking

unintended investment risk with their pension

portfolio or not maximising the gains available.

Also, most people when asked, believe that

market timing is a critical aspect of investment

performance. But extensive research shows that

only 1.7% of investment performance is

determined by market timing .

On the other hand, the same studies show that

92% of performance is actually determined by the

allocation of assets in a portfolio. That’s why it’s

important to review your asset allocation on a

regular basis.

The importance of asset allocation was

emphasized by economist and Nobel laureate

Harry M. Markowitz, the father of Modern 

Portfolio Theory.

In 1952, Markowitz published a paper called

Portfolio Selection which appeared in a publication

of the Journal of Finance. The landmark paper

established the foundation for a theory of portfolio

management that stresses the importance of

asset allocation over market timing and investment

selection. Over subsequent decades, his theories

were tested and proved valid, which led to his

Nobel Prize – along with two associates – for

economics in 1990.

In many cases, the typical financial adviser does

not understand or use Modern Portfolio Theory in

their work with clients. In many cases, the typical

financial adviser is just trying to sell financial

products.

3. Many people
are not getting
value for money
because they are paying

higher charges than

necessary for the

administration of their pension plan, and receiving

poor service. One reason is because most people

started their pension plan before pressure from the

government and the buying public forced in more

competitive and better value charging structures.

Unfortunately, many people do not address this

problem because they are too busy, or do not

understand the extent of this issue. They think

their pension salesperson is taking care of their

affairs, and would make changes to their plan

if necessary.

That is why it is important for you to take charge

of your pension plan now, before it is too late.

Acting now could make a huge difference to your

future financial security. It could enhance the

performance of the investments in your pension,

and lower your management fees. That is why we

urge you to consider The Pension

Performance Review™.
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The Pension Performance Review™ is a fee-based, objective analysis of your risk
profile, your investment objectives, your expectations, and the performance of
your pension investments.

Simply put, we assess the current status of your pension plans, and make detailed
recommendations to overhaul your investment performance.
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The Pension Performance Review™:
The 8 Steps

To fully understand the benefits of The
Pension Performance Review™, it is 
useful to understand the steps undertaken
during the process. The purpose of the
program is to ensure that:

• Your pension is being managed properly;
• You are in the right funds; and
• You have the right asset allocation to 

match your risk profile.

1. Assess Your Current Situation

2. Establish Your Vision

3. Identify Obstacles To Your Vision

4. Develop Strategies To Overcome Obstacles

5. Review Your Options

6. Develop Your Plan

7. Implement Your Plan

8. Review Your Pension Plan Regularly

We begin by helping you establish and
put in writing your risk profile, your
investment objectives, and expectations.
Then we look at your pension plans and
determine if the asset allocation is right for
your situation. If the structure of your
pension plan is appropriate, we will
recommend not changing anything. But if
analysis shows that you can optimise the
investment returns of your pension plans,
or lower your pension administration
costs, we will say so.

The key is objectivity: because we charge
for this service, we have no other vested
interest other than to see your pension
investments grow. We simply give 
our advice.

The Pension Performance Review™ offers
multiple benefits to investors concerned
about the investment climate, and 
their future.

You have the potential to:

• Enhance the performance of 
your assets;

• Build a portfolio that will empower 
your future; and

• Lower your pension administration  
charges.

Once you have completed the review, you
will be in a position to make an informed
choice therefore potentially giving you
greater peace of mind. You will know
what investments you hold and why.
And, you will feel clearer about your
goals, and have greater
confidence about
achieving them.



1. Assess Your Current Situation

The first step of
The Pension
Performance
Review™ is a
detailed look at
your pension
plans. We look at
your asset

allocation, the investments in the portfolio,
and the level of risk. Each existing
investment is measured for its flexibility,
the range of available funds, and its past
performance. This analysis gives you an
accurate review of how your plan has
performed up to the present time.

2. Establish Your Vision

To enhance the
performance of
your pension plan,
it is important first
to establish your
risk profile, your
investment
objectives, and

your expectations. With this information,
we are more able to give you appropriate
recommendations on your pension, and
help you enhance the performance of 
your investments.

3. Identify Obstacles 
To Your Vision

Before we 
make any
recommendations
to potentially
improve investment
performance, it is
important first to

examine any obstacles. For example, we
need to find out if your pension plan 

provides the following:

• Do you have a wide range of funds 
available to you?

• Are these funds performing well?
• How easy is it to get information about 

how your funds are performing?
• Do you have online tools that allow your 

professional adviser (after consultation 
with you) to switch between funds 
instantly and at no cost, or do you rely on  
an inefficient and costly paper trail system?

• Do you have access to a wide range of
proven fund management companies?

4. Develop Strategies
To Overcome Obstacles

At this stage, having determined your
personal parameters,
we are able to advise
the best investment
strategies for your
situation. We put
each of your pension
plans under a

microscope to determine whether or not it
fits into your strategy.

The key is control. Experience shows 
most investors want to be in control of
their investments.

• They want to know what they 
have invested;

• Where it is;
• Why it is there rather than somewhere 

else; and
• How well it is doing.

They also want to know that they 
can adjust their portfolio easily and
economically when they choose.
That’s why putting you in control is one 
of the key principles of The Pension
Performance Review™.
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5. Review Your Options

With your goals and
strategies in place, it
is now time to review
all of your options and
alternatives. We
explain your current
situation, and give you

a selection of possible strategies based
on different levels of risk tolerance. We
look at different investment options, and
help you select the funds that suit your
personal situation. At the completion of
this stage, you will feel fully informed and
empowered to make the right decisions.

6. Develop Your Plan

To increase the
performance of your
pension plan, it may
be necessary to
change some of the
investments in your
portfolio. We analyse

the effects of transferring each of these
investments, giving you a full report
detailing the implications, and advising
whether or not such a transfer would be
in your best interests. At this stage, you
decide what changes you want to make
to your pension plan portfolio.

7. Implement Your Plan

Dealing with
investment providers
can often be time
consuming and
frustrating. If you
desire, we can take
charge by project

managing any changes you wish to make.
You are still in control and make all of the
decisions, but we handle all of the details.

8. Review Your Pension 
Plan Regularly

To maintain control
over your pension
investments, it is
necessary to review
your pension plan
regularly. During these
regular sessions, we

review your objectives, identify any new
obstacles, and determine if you should
make any changes to your plan.
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Summary
It may be possible to enhance the performance of your pension by:

• Having a professional review your plan on a 
regular basis;

• Developing your investment strategies based on the 
asset allocation models used by Modern Portfolio 
Theory; and

• Ensuring the charges for the administration of your 
pension plans remains competitive and appropriate.

If you adhere to these three strategies, you should have a much better chance of
improving the performance of your pension plans, helping you break out of
The Under-Performing Pension Trap™.

Next Steps
If you are interested in an objective analysis of your pension plans, we will meet with you
for the first stage of The Pension Performance Review™.

This initial session is provided free of charge, and without obligation.

Please note that past performance is not a guide to the future and may not be repeated.
The value of investments may fall as well as rise and you may not get back the amount
you originally invested. This brochure is intended solely to provide information about 
The Pension Performance Review™ 
and should not be construed 
as advice.
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I'm delighted you've taken an interest in our Pension
Performance Review service. It is a truly excellent and
innovative service which alongside our expertise and
facilities, enable clients to take charge of the pensions
they've built-up to date and improve the likelihood of
achieving their retirement objectives. 

I started my career as an electronics engineer for Philips,
the consumer electronics giant, but in 1991 decided to turn
my attention to the business side of things by studying for
an MBA at the University of Bristol. I stayed within the
technology industry, but this time developing business

plans for new services and the launching of new products to market. Much of which
required detailed financial planning and the securing of funds.

Since 2001 I've been working in the financial services industry, and bring together
technology industry experience with a keen interest and knowledge of both personal and
corporate financial planning. I specialise particularly in advising company directors on
pensions and retirement solutions. Originating from Yorkshire, I also like to see money well
managed and hate to see waste - it's usually a good place to start.

At Alpha Financial Consultants we take advantage of advances in technology, and bring
together expert knowledge, a high standard of customer service, and a keenness to help
our clients, and it is this that makes us different.

We'd be delighted to meet you to understand your requirements and to explain our
processes. I'd be very surprised if we can't improve your position. There is much we can
take advantage of (particularly with recent reform and from the use of technology). So why
not give yourself that chance?

Thank you.

I look forward to meeting you soon.

Kind regards, 

Phil Illingworth
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Notes
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